Child Protection Policy
This document refers
to:

The child protection policy adopted by Nexus ICA

Nexus ICA Statement
Nexus ICA accepts students from the age of 16 and up. The Trustees take seriously
their responsibility to protect and safeguard the welfare of children and young
people entrusted to the care of Nexus ICA. We recognise that all staff have a full and
active part to play in protecting our pupils from harm.
All staff and Trustees believe that our school should provide a caring, positive safe
and stimulating environment which promotes the social, physical and moral
development of the individual child.

Nexus ICA Mission
As part of the mission, the Trustees are committed to:
•

Listening to, relating effectively and valuing children and young people, whilst
ensuring their protection within Nexus ICA activities.

•

To raise the awareness of both teaching and non-teaching staff of the need to
safeguard children and of their responsibilities in identifying and reporting
possible cases of abuse.

•

To support the child’s development in ways that will foster security,
confidence and independence

•

Encouraging and supporting parents/carers.

•

Ensuring that Nexus ICA Staff are given support and training.

•

To emphasise the need for good levels of communication between all
members of staff.

•

To develop a structured procedure within the school this will be followed by
all members of the school community in cases of suspected abuse.

•

Having a system for dealing with concerns about possible abuse.

•

Maintaining good links with the statutory child care authorities, especially the
police and social services.

•

All new members of staff will be given a copy of our child protection
procedures as part of their induction into the school.

Areas of Policy
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The Trustees recognise that many children and young people today are the victims of
neglect, and physical, sexual and emotional abuse. Accordingly, the Trustees have
adopted the policy contained in this document (hereafter ‘the policy’). The policy
sets out agreed guidelines relating to the following areas:
•

Responding to allegations of abuse, including those made against members
of Staff at Nexus ICA.

•

Helping victims of abuse.

•

Keeping written records of concerns about a child even if there is no need to
make an immediate referral

•

Ensuring that all such records are kept confidentially and securely and are
separate from pupil records

•

Ensuring that an indication of further record-keeping is marked on the pupil
records

The local Social Services office telephone number between 9.00am and 5.00pm is
(024) 7683 3333 and the out of hours number known as the Emergency Duty Team is
(024) 7683 2222.
The 24 hour NSPCC Child Protection Helpline is 0808 800 500.
The Trustees are committed to on-going training for all Nexus ICA Staff working with
children.

Definitions of Abuse
Physical injury
Actual or likely physical injury to a child, or failure to prevent physical injury (or
suffering) to a child, including deliberate poisoning, suffocation and Munchausen’s
syndrome by proxy (deliberately harming a child to draw attention to oneself).
Sexual Abuse
Actual or likely sexual exploitation of a child or adolescent. The child may be
dependent and/or developmentally immature. (‘Sexual exploitation represents the
involvement of dependent, developmentally immature children and adolescents in
sexual activities they do not truly comprehend, to which they are unable to give
informed consent, or that violate social taboos or family roles’ Kempe TS & Kempe
CH, Child Abuse (1978) Fontanta/Open Books)
Neglect
The persistent or severe neglect of a child or the failure to protect a child from
exposure to any kind of danger, including cold and starvation or extreme failure to
carry out important aspects of care, resulting in the significant impairment of the
child’s health development, including non-organic failure to thrive.
Emotional Abuse
Actual or likely severe adverse effect on the emotional and behavioural development
of a child caused by persistent or severe emotional ill-treatment or rejection. All
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abuse involves some emotional ill-treatment. This category is used where it is the
main or sole form of abuse.
Organised Abuse
Organised abuse is sexual abuse where there is more than a single abuser and the
adults concerned appear to act in concert to abuse children and/or where an adult
uses an institutional framework or position of authority to recruit children for sexual
abuse.

Recognising and Responding to Abuse
The following signs may or may not be indicators that abuse has taken place, but the
possibility should be considered .
Physical Signs of Abuse
•

Any injuries not consistent with the explanation given for them.

•

Injuries which occur to the body in places which are not normally exposed to
falls, rough games etc.

•

Injuries which have not received medical attention.

•

Neglect – under nourishment, failure to grow, constant hunger, stealing or
gorging food, untreated illnesses, inadequate care etc.

•

Reluctance to change for, or participate in, games or swimming.

•

Repeated urinary infections or unexplained tummy pains.

•

Bruises, bites, burns, fracture etc which do not have an accidental explanation.

•

Cuts/scratches/substance abuse.

Indicators of Possible Sexual Abuse
•

Any allegations made by a child concerning sexual abuse.

•

Child with excessive preoccupation with sexual matters and detailed
knowledge of adult sexual behaviour, or who regularly engages in ageinappropriate sexual play.

•

Sexual activity through words, play or drawing.

•

Child who is sexually provocative or seductive with adults.

•

Inappropriate bed-sharing arrangements at home.

•

Severe sleep disturbances with fears, phobias, vivid dreams or nightmares,
sometimes with overt or veiled sexual connotations.

•

Eating disorders – anorexia/bulimia.

Emotional Signs of Abuse
•

Changes or regression in mood or behaviour, particularly where a child
withdraws or becomes clinging. Also depression/aggression, extreme anxiety.
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•

Nervousness, frozen watchfulness.

•

Obsessions or phobias.

•

Sudden under-achievement or lack of concentration.

•

Inappropriate relationships with peers and/or adults.

•

Persistent tiredness.

•

Running away/stealing/lying.

What to do if you suspect that abuse may have
occurred
1. You must report concerns as soon as possible to the DSL (Timothy Bending,
Head of Operations, 07826529741) who is nominated by the Trustees to act
on their behalf in referring allegations or suspicions of neglect or abuse to the
statutory authorities. In the absence of the Co-ordinator, the matter should
be brought to the attention of the Principal, Matthew Cossey 07908540782.
2. If the suspicions in any way involve the Child Protection Co-ordinator, then
the report should be made to the Deputy Co-ordinator. If the suspicions in
any way implicate both the Co-ordinator and the Deputy Co-ordinator, then
the report should be made in the first instance to Thirty One: Eight, PO Box
133, Swanley, Kent BR8 7UQ, Telephone 0303 003 1111. Alternatively, contact
Coventry Social Services on (024) 7683 3333.
3. Suspicions will not be discussed with anyone other than those nominated
above.
4. It is, of course, the right of any individual as a citizen to make direct referrals
to the child protection agencies or seek advice from THIRTYONE:EIGHT,
although we hope that members of Staff at Nexus ICA will follow the above
procedure. If, however, you feel that the Co-ordinator or Deputy Coordinator has not responded appropriately to your concerns, then it is open
to you to contact the relevant organisation directly. It is hoped that, by
making this statement, the commitment of Nexus ICA to effective child
protection is demonstrated.

Allegations of Physical Injury or Neglect
If a child has a physical injury or symptom of neglect, the Co-ordinator will:
1. Contact Social Services (or THIRTYONE:EIGHT) for advice in cases of deliberate
injury or where concerned about the child’s safety. The parents should not be
informed by the school in these circumstances.
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2. Where emergency medical attention is necessary, it will be sought
immediately. The Co-ordinator will inform the doctor of any suspicions of
abuse.
3. In other circumstances, speak with the parent/carer and suggest that medical
help/attention is sought for the child. The doctor (or health visitor) will then
initiate further action, if necessary.
4. If appropriate, the parent/carer will be encouraged to seek help from the
Social Services Department.
5. Where the parent/carer is unwilling to seek help, if appropriate, the Coordinator will offer to go with them. If they still fail to act, the Co-ordinator
should, in cases of real concern, contact Social Services for advice.
6. Where the Co-ordinator is unsure whether or not to refer a case to the Social
Services, then advice from THIRTYONE:EIGHT will be sought and followed.
THIRTYONE:EIGHT will confirm its advice in writing in case this is needed for
reference purposes in the future.

Allegations of Sexual Abuse
In the event of allegations or suspicions of sexual abuse, the Co-ordinator will:
1. Contact the Social Services duty social worker for children and families or
Police Child Protection Team directly. The Co-ordinator will NOT speak to the
parent (or anyone else).
2. If, for any reason, the Co-ordinator is unsure whether or not to follow the
above, then advice from THIRTYONE:EIGHT will be sought and followed.
THIRTYONE:EIGHT will confirm its advice in writing in case this is needed for
reference purposes in the future.
3. Under no circumstances will the Co-ordinator attempt to carry out any
investigation into the allegation or suspicions of sexual abuse. The role of the
Co-ordinator is to collect and clarify the precise details of the allegation or
suspicion and to provide this information to the Social Services Department,
whose task it is to investigate the matter under Section 47 of the Children’s
Act 1989.
4. Whilst allegations or suspicions of sexual abuse will normally be reported to
the Co-ordinator, the absence of the Co-ordinator or Deputy should not delay
referral to the Social Services Department.
5. Exceptionally, should there be any disagreement between the person in
receipt of the allegation or suspicion and the Co-ordinator or Deputy as to
the appropriateness of a referral to the Social Services Department, that
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person retains a responsibility as a member of the public to report serious
matters to the Social Services Department, and should do so without
hesitation.
6. The Trustees will support the Co-ordinator or Deputy in their role, and accept
that any information they may have in their possession will be shared in a
strictly limited way on a need to know basis.

How to respond to a child wanting to talk about
abuse
General Points
•

It is vital that our actions do not abuse the child further or prejudice further
enquires, for example:

•

Show acceptance of what the child says (however unlikely the story may
sound). If you are shocked by what is being said try not to show it

•

Keep calm, look at the child directly and be honest.

•

Tell the child you will need to let someone else know - Don’t promise
confidentially, reassure the pupil they have done the right thing, explain
whom you will have to tell (the co-ordinator) and why. It is important that
you don’t make promises that you cannot keep such as “I’ll stay with you all
the time” or “it will be alright now”

•

Even when a child has broken a rule, they are not to blame for the abuse.

•

Be aware that the child may have been threatened or bribed not to tell.

•

Never push for information. If the child decides not to tell you after all, then
accept that and let them know that you are always ready to listen. If a
disclosure is made the pace should be dictated by the pupil without them
being pressed for detail by being asked such questions as “what did they do
next?” or “Where did they touch you?”. It is our role to listen not investigate.
Use open questions such as “is there anything you want to tell me?” or “yes?”
or “and?”

•

Accept what the pupil says. Be careful not to burden them with guilt by
asking questions such as “why didn’t you tell me before?”

•

Do acknowledge how hard it was for them to tell you this

•

Don’t criticize the perpetrator; this may be someone they love

•

It is okay to observe bruises but not to ask a child to remove or adjust their
clothing to observe them

Helpful things you may say or show
•

‘I believe you’ (or showing acceptance of what the child says).
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•

‘Thank you for telling me’.

•

‘It’s not your fault’.

•

‘I will help you’.

Don’t say
•

‘Why didn’t you tell anyone before?’

•

‘I can’t believe it!’

•

‘Are you sure this is true?’

•

‘Why? How? When? Who? Where?’

•

Never make false promises.

•

Never make statements such as ‘I am shocked! Don’t tell anyone else.’

Concluding
•

Reassure the child once again that they were right to tell you, and show
acceptance.

•

Let the child know what you are going to do next and that you will let them
know what happens (you might have to consider referring to Social Services
or the Police to prevent a child or young person returning home if you
consider them to be seriously at risk of further abuse).

•

Contact the person in Nexus ICA who is responsible for co-ordinating child
protection concerns, or contact an agency such as THIRTYONE:EIGHT for
advice or go directly to Social Services/Police/NSPCC.

•

Consider your own feeling and seek counselling support if needed.

•

Make, and keep indefinitely, notes which include exactly what the child said
and when he/she said it, what you said in reply and what was happening
immediately beforehand (eg a description of the activity). Record dates and
times of these events and when you made the record. Keep all hand written
notes, even if subsequently typed.

•

Observed injuries and bruises are to be written in the above notes, using the
help of diagrams if necessary.

•

Note the non-verbal behaviour and the key words in the language used by
the pupil (do not translate into “proper terms”)

What to do once a child has talked to you about
abuse
The Procedure
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1. Report your discussion as soon as possible to the Co-ordinator. If the latter is
implicated report to the Deputy Co-ordinator. If both are implicated, report
to THIRTYONE:EIGHT, or to Social Services if preferred.
2. You should not discuss your suspicions or allegations with anyone other than
those nominated in the above point.
3. Once a child has talked about abuse, the worker/Co-ordinator should
consider whether or not it is safe for a child to return home to a potentially
abusive situation. On rare occasions it might be necessary to take immediate
action to contact Social Services and/or police to discuss putting into effect
safety measures for the child so that they do not return home.

Helping Victims of Abuse
As a faith-based organisation, we are committed to supporting victims of abuse, and
encouraging them in their faith.

Supporting Children
•

We recognise that a child who is abused or witnesses violence

•

may find it difficult to develop and maintain a sense of self worth. We
recognise that a child in these circumstances may feel helpless and
humiliated. We recognise that a child may feel self blame.

•

We recognise that the school may provide the only stability in the lives of
children who have been abused or who are at risk of harm.

•

We accept that research shows that the behaviour of a child in these
circumstances may range from that which is perceived to be normal to
aggressive or withdrawn.

•

Our school will support all pupils by:

•

Encouraging self-esteem and self-assertiveness whilst not condoning
aggression or bullying

•

Promoting a caring, safe and positive environment within the school

•

Liaising and working together with all other support services and those
agencies involved in the safeguarding of children

•

Notifying Social Services as soon as there is a significant concern

•

Providing continuing support to a pupil about whom there have been
concerns who leaves the school by ensuring that appropriate information is
forwarded under confidential cover to the pupil’s new school.
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Appointment of Workers
In appointing workers, Nexus ICA will be responsible for the following:
1. All prospective workers will be asked to complete a CRB check before the start
date of employment.
2. The procedure for the appointment will be:
3. Completion of the Application Form
4. Interviewing potential workers to find out about their past and ensuring that
they have resolved any issues of their own from the past.
5. Following up information regarding applicants’ references.
6. Discussing with the applicant in detail Nexus ICA’s policy on safeguarding
children’s welfare.
7. Starting all new Staff on a probationary period lasting for one year, with
feedback and comments from line manager every 6 months.
8. During and at the end of the probationary period, the trustee’s will receive
feedback from line manager on the progress of the employee.
9. Only after all this, confirm the appointment with half-yearly reviews and ongoing support where there are particular concerns.
10. The criteria for NOT appointing Nexus ICA Staff are known convicted
offenders who have committed acts of violence or sexual offences against
children or adults.
11. Workers will be given a probationary contract on employment.
12. Nexus ICA Staff will be given opportunities to meet together with a leader to
discuss work programmes and areas of concern including issues relating to
discipline.
13. The appointment of Nexus ICA Staff will be reviewed on a regular basis during
an annual meeting of the Director and Trustees.

Arrangements for Supervision of group/children’s
activities
•

Where possible, ensure that a staff member is not alone with a child, but be
realistic in acknowledging circumstances when this might be necessary or
helpful. Sometimes it might be advisable to leave doors open when seeing a
student.

•

Where confidentiality is important (eg counselling) and a young person is
being seen on their own, ensure that others know the interview is taking place
and that someone else is around in the building.
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•

Records should also be kept of unusual events/fights etc. Log books can
protect both children and workers. As the information in the log book is likely
to be very sensitive, the log book should be kept separate from the accident
book, which is used to record any accidents or injuries. Records of both books
should be kept indefinitely (for insurance purposes).

Health and Safety
•

Our Health & Safety policy, set out in a separate document, reflects the
consideration we give to the protection of our children both within the school
environment and when away from the school when undertaking school trips
and visits.

Racist Events
•

Our Policy on Racism is outlined in the Nexus ICA Staff Handbook. Nexus ICA
acknowledges that repeated racist incidents or a single serious incident may
lead to consideration under child protection procedures.

2 December 2022

Registered Charity No: 1121751 Nexus ICA Child Protection Policy10

